
Irish Charter Skippers AssociaƟon 2024’25 AGM 13th Feb’25, Athlone 

MINUTES 
1, Minutes of 2024 AGM were briefly summarised and adopted, it was noted that many items were 
coming up in maƩers arising, Chairman’s report & AOB. 

2, MaƩers Arising & 3, Chairpersons Report 

Chairman, Luke Aston welcomed everyone to the AGM, then briefed us on maƩers arising from the 
minutes, see below. He thanked the commiƩee members for their work and support, Billi Grabher 
for the website, and also our members for their contribuƟons. 

The Forage fish issue is being followed up, the documents are on a desk in government, however, 
nothing is happening atm, when new gov is in place we will then know who to chase. We will follow 
up and may see movement then.  

The pollock / 40cm voluntary code is giving us some good press, however, we sƟll have aƩenƟon on 
recreaƟonal angling from commercial fishers. Some commercial fishermen are trying to get a ban on 
angling for pollock, a spiteful move.  Our code has been good for us in IFI eyes. Luke has had 
discussions about joining forces with inshore fisheries group. 

The IFI MarkeƟng Fund is back in place, this is money allocated to promoƟng angling overseas, may 
include Angling Shows, and geƫng journalists / agents to Ireland. Unfortunately, the show is Ireland 
is gone and the Netherlands. We have to be pro-acƟve in geƫng the funds / support from IFI. Chase 
IFI, your IFI area rep. bring proposals to them for what works for you. 

4, Treasures report Mary Gavin Hughes outlined the accounts and balance, see below. She requested 
that any payments made should include clear details of who from, Name, Charter Business, boat so 
as to clearly establish who’s membership it is.  

Balance coming into 2024 3940.00, Income 2024 463.68, Expenses 2024 136.60 

Balance at 24th December statement ; 4267.20 

Main items annually are Membership in, Website 160.00, SƟckers 371.72, AGM room 180.00 

5, Membership Report John Fleming noted that we now have a clear list of all our members and all 
acƟve Charters Boats in Ireland. We have 38 members atm, and there are approx.. 130 charter boats 
in the country, a mix of tour and / or angling charter boats.  

6, ElecƟon of Officers 

Chairperson     Luke Aston 

Secretary     Kit Dunne 

Treasurer     Mary Gavin 

Vice Chair     Eamonn Hayes 

Ass. Treasurer & Mem. coordinator  John Fleming 

As there were no nominaƟons, all were Proposed Dick Hayes, Seconded Noel Kelleher, elected. 



7, Website & Webmaster Billi Grabher is reƟring from this posiƟon, annual fees were 160.00, very 
cheap for whats involved. We discussed finding a webmaster from our members, Luke and Des O 
Connell have 2 persons in mind, each to follow up. Failing this we will put the quesƟon to our 
Whatsapp group. 

We need to assess website costs going forward and then review the content if need be, or consider 
an increase in membership fee. 

8, Inshore Trawling, (The Forage fish issue) was discussed again. It was noted that it is a very difficult 
issue to get sorted with such pressure from commercial fishers & with a new government. It was 
menƟoned Mark Gannon has government contacts and may have an in. A 4mm mesh is used and it 
was noted it is actually illegal to harvest undersize fish. Des O Connell noted he was at a meeƟng 
where Whale & Dolphin were employed by Nat. Parks & Wildlife to propose guidelines for coastal 
wildlife. The emphasis was on keeping people & boats clear of wildlife and Islands, this is worrying 
for tours. When asked about the forage fish issue and how there will be no sea life without feed they 
said, “It was out of their control”, the issue re seals was also raised but with no soluƟon.  

9, The pollock / 40cm voluntary code was discussed again, Eamonn suggested we should raise the 
size limit to 45cm, Luke felt it was best leŌ at 40cm for now given that its only 1 year in and some of 
our members felt 40cm was enough.  

10, Tuna The tuna fishery was discussed, with emphasis on the extension of the season and a mulƟ-
annual license. It has been requested that ICSA have a member on the board, Adrian Molloy was to 
write a leƩer and follow up. 

11, Offshore Wind ORE is now moving very slowly, with many objecƟons and judicial reviews 
progress has slowed down considerably. It was noted that our posiƟon is that ORE developments 
must be outside territorial waters, ie beyond 12Nm offshore. 

12, A.O.B. 

Windfarm Local Funds are available to Angling Clubs in the area, Kit noted that there are monies for 
Clubs coaching, juniors, compeƟƟons etc. Get your local clubs to tap into this fund and then you 
supply the charters. The ICSA should be in line for funds on a bigger scale if and when developments 
get onsite. 

IFI fishing Ireland website has some errors in relaƟon to charter business lisƟngs, Kit noted he found 
errors on lists, [ages and in links, so check your area. 

ICSA LeƩer of support was requested by a member for an applicaƟon for beƩer faciliƟes at his 
harbour. A leƩer has been draŌed and is available to members just let kit know the contact details 
for sender & recipient. 

ICSA posiƟon on possible new passenger licence code As agreed last year the commiƩee through 
Luke opened discussion with the MSO in this regard. The feeling from the office un-officially was that 
change of this nature won’t happen with the current head of department. 

Agents working in Ireland a discussion was had about the few un-official so-called agents booking 
groups & seats now. Some are using un-licensed boats, some charter boats. It is up to us to decide 
who’s legit, who’s not, who we wish to work with, and who we wish to report if need be. These guys 
tend to be freezer fillers or dreamers who don’t know much about the business.  

 



Delegates ; 

Eastern Region ; Kit Dunne, Eamonn Mc GraƩan (apologies) 

Southern Region ; Eamonn Hayes, Walter Foley (absent) 

SW Region ; Alan Kennedy (absent), Anthony Lane 

Shannon Region ; Luke Aston, Des O Connel 

Western Region ; John Flemming, John BriƩon (apologies) 

NW Region ; Mary Gavin, Donal Kennedy (apologies) 

Northern Region ; Adrian Molloy (absent), Noel Mc Geƫgan (absent) 

 


